Beach Grove Elementary School
Parents’ Advisory Council Meeting
Annual General Meeting
Meeting Minutes
Wednesday October 11th 2017

Present:

Alyson Brennan, Megan Reid, Deb Barrelkamp, Rosy Manhas, Niki Gilmour (teacher rep), Rick Hall (principal), Christine Miele, Marie Zampini, Joe Muego, Nancy Beveridge, Gina Muego, Jane Swinglehurst, Kara Eade, Shannon Doyle, Rebecca Davis

Regrets:

Andre Reid, Dave Hirst, Kate Coulson, Natania Mathaney, Kim Blackwood

Call to Order: 

· The meeting was called to order at 6:29 pm

Adoption of Agenda:

· Moved by Alyson Brennan and seconded by Megan Reid – carried unanimously

Adoption of the Minutes:

· Not available – to be reviewed at a different date


Election of PAC Officials

· Nominations and elections of officers:
· Treasurer, Andre Reid – carried unanimously
· DPAC Rep, Joe Muego – carried unanimously
· Chair, Deb Barrelkamp – carried unanimously
· Vice Chair, Alyson Brennan – carried unanimously
· Secretary, Megan Reid  – carried unanimously
· Members at Large, Rosy Manhas, Jane Swinglehurst, Christine Miele, Marie Zampini, Shannon Doyle, Gina Muego, Kara Eade, Rebecca Davis, Nancy Beveridge, Kate Coulson – carried unanimously


[bookmark: _GoBack]
Adoption of Budget

· See attached revised and accepted budget
· $500 from Emergency Preparedness budget moved to Playground Equipment budget
· $25, 000 to be used toward playground landscaping
· $20, 000 to be put in interest gaining GIC (put aside to be used in the chance we receive the matching grant)
· Moved by Joe Muego and seconded by Nancy Beveridge – carried unanimously 
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Beach Grove Elementary School Parent Advisory Council (as of Oct 12, 2017)
Approved Budget 2017-2018



2016-2017 2016-2017 2017-2018
Actual Budget Variance Budget



Revenue
Misc



Gaming Grant 6,100.00 6,000.00 100.00 6,000.00
Parent Donation 4,115.00 3,600.00 515.00 3,800.00



Fundraising
Apparel * 2,201.00 2,200.00
Hot Lunch 18,495.25 16,000.00 2,495.25 18,000.00
Bingo 1,100.00 1,200.00 (100.00) 1,100.00
Purdy Chocolate * 2,434.20 2,434.20 2,200.00
Spring Fair 4,000.00 (4,000.00) 4,000.00
Spellathon * 8,482.51 8,482.51 8,000.00
Labels 52.40 25.00 27.40 50.00
Adult Social 2,250.00 2,000.00 250.00 2,000.00
Garage Sale * 635.00 635.00
Misc 150.00 (150.00)
iPad Raffle 1,200.00 (1,200.00)
Movie Night 1,652.25 1,652.25 2,000.00
Total Fundraising 37,302.61 24,575.00 12,727.61 39,550.00



Total Revenue 47,517.61 34,175.00 13,342.61 49,350.00



Expenses
Program Expenses



Admin/Babysit/Bad Debt 127.75 300.00 (172.25) 200.00
Tech purchases 3,301.44 4,000.00 (698.56) 4,000.00
Meet the Teacher 0.00 0.00 0.00
Gifts 200.00 (200.00) 200.00
Parent Education 250.00 (250.00) 250.00
Dry Grad 100.00 (100.00) 100.00
Walk to School 98.19 200.00 (101.81) 200.00
Playground Equip 500.00 (500.00) 500.00
Kindergarten Sign up 0.00 50.00 (50.00) 0.00
Teachers Lunch 200.00 (200.00) 200.00
Library 750.00 750.00 0.00 750.00
Hot Lunch Assistance 400.00
Learning Assistance 500.00 (500.00) 500.00
Emergency Preparedness 500.00 (500.00) 0.00
Total Program Expenses 4,277.38 7,550.00 (3,272.62) 7,300.00



Fundraising Expenses
Hot Lunch 4,613.09 8,000.00 (3,386.91) 5,000.00
Bingo 222.06 400.00 (177.94) 300.00
Spring Fair 1,000.00 (1,000.00) 1,000.00
Adult Social 172.50 500.00 (327.50) 500.00
iPad Raffle 620.00 (620.00)
Movie Night 1,046.54 1,046.54 1,100.00
Total Fundraising Expenses 6,054.19 10,520.00 (4,465.81) 7,900.00



Direct Classroom Funds ($30/student) 9,300.00 9,600.00 (300.00) 9,600.00



Field Trip/Cultural 1,654.09 6,000.00 (4,345.91) 6,000.00



Playground 2,835.00 0.00 2,835.00 25,000.00



Total Expenses 24,120.66 33,670.00 (9,549.34) 55,800.00



Profit/Loss 23,396.95 505.00 22,891.95 (6,450.00)



Investment Fund (GIC) 20,000.00



Balance (incl Investment Fund)** 50,726.33 44,276.33



* indicates playground direct funding
** per balance in bank account, requires verification against actuals



Budget Proposal Call outs



1. General budget assumptions are based on last 2 years actuals



2. Begin playground work, estimated at 25k in year 1
3. Invest $20k in low risk, interest earning GIC
4. Tax deductable receipts for certain fundraisers
5. Hot lunch family assistance (as determined by the school)
6. Envision Financial may be able to sponsor certain fundraiser and community events. Keep in mind for fundraising commitees
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